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Why don’t
business stakeholders
understand our architecture?



Because we are talking
in a language they do
not understand
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customer Customer
T | CRM_ID {id)
type: CustomerType
description: String [0..1]
>
Individual

firstMame: Sfring nama: S
lastMame: String phone: &
middleMName: String [0..1] fax: Strir
amail: String —
phone: String [0..1]
locale: String [0..1] = "English™

¢

Details

street: String [0..1]

city: String [0..1]
postalCode: String [0..1]
state: String [0..1]
country: String [0..1]

billing
shipping
products
re
0.* id: Integer {id}
provisionalProduct lockingType: Locking Type

* {ordered, unigue}

Product

rehost: Rehost

name: String {name.size() <= 50}

a.* description: String [0..1]
baseProduct {urf:l&red, products
unique}
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What is the
language of
business
people?
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Use business viewpoints,
IT architecture, and
psychology in order to
co-create a language
for specific stakeholders



How can we develop
a language they do
understand?
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2904563040
71833267149
6584449451
6172394692
7589169386
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Wealth
Wisdom
Royalty

Energy

Attention
Happy

Trust
Confidence
Stability

Success
Enthusiasm
Creativity

Safety
Harmony
Healthy

Passion
Strength
Energy

Mystery
Elegance
Power
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by MVKE ROHDE

the illvstvetor of REWORK
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Your TODO list, May 2015

Interview business stakeholders -
Try to understand their concerns
Address concerns in their words

Check your understanding, twice

O OB

Co-create a common language
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www.inspearit.nl | www.cibit.nl

In a world dominated by the growth of systems and software
inspearit has the ambition to provide advisory services

for better control and value for business through IT

France | The Netherlands | Italy | China | Hong Kong



